East Somerset Federation Times Table Policy
The purpose of this policy is to ensure that all students in the East Somerset Federation develop fluency and accuracy in their times tables by the end of Year 4, as outlined in the national curriculum.
Aims
· By the end of Year 2, students will be able to recall the 2, 5, and 10 times tables as well as the related division facts
· By the end of Year 3, students will be able to recall the 3, 4, and 8 times tables as well as the related division facts
· By the end of Year 4, students will be able to recall all times tables up to 12x12 as well as the related division facts
Expectations:
· There will be a daily times table session in all classes from years 2-6
· Parents/guardians are encouraged to support their child's learning by helping them to practice their times tables at home
· Any pupil struggling with a times table will be targeted with immediate intervention
· All pupils from years 2-6 will receive a login for TT Rockstars and will be instructed to use this from home
· Teachers will regularly update TT Rockstars to ensure the times tables which pupils access match the times tables which are being taught or have previously been taught
Teaching & Learning
· There is a termly planner for years 2, 3 and 4 to support teachers with the sequence of times table delivery
· The direct teaching of times tables will begin in year 2 after children have been exposed to multiplication and division in the Spring term.
· The whole class will be taught the same times table at the same time
· Times tables sessions will be delivered daily and will last no longer than 10 minutes
· Each session will begin with children drawing an array linked to their focused times table and writing the linked multiplication facts & division facts. The facts will then be chanted together as a class
· All pupils will receive booklets linked to the focused times table and these will be used daily to support the teaching of times tables
· Children must have an appreciation of the relationship between multiplication & division as well as the law of commutativity before following the booklets
· The booklets will begin with the first half of a times table, move onto the second half before including all of the times table facts
· Teachers can use their judgement to deliver alternative sessions such as TT Rockstars or Jill Mansergh’s counting stick method but it is important to note that the booklets are the primary mode of delivering times table sessions


Session Structure
· A multiplication fact will be written on the board. Children will need to draw an array which represents this fact. This fact will change each day. 
· Pupils will then write the related multiplication and division facts, using the array to support with conceptual understanding.
· Whilst the booklets are being given out, children will be encouraged to chant in multiples of the focused times table
· A counting stick will be displayed on the interactive white board and pupils will chant through the multiplication facts before chanting through the division facts
· Because of children’s understanding of the commutative law and inverse relationships, the largest factor in the calculation will always be said first. (for example 5 x 6 is said as ‘six fives are thirty’ or 3 x 10 is said as ‘ten threes are thirty’).
· The pupils will be given 3 minutes to complete as many of the 40 questions as they can. It is important to ensure that the counting stick stays on the board for pupils to refer to should they need it.
· The questions are to be completed in order with no skipping questions
· Pupils are to record their time should they finish all of the questions before the 3 minutes is complete.
· During marking, the pupils will chant the question and the answer with the teacher, who will be writing the answers on the IWB simultaneously.
· Pupils will then identify the times table fact which they need to learn
Chanting
The way in which the times tables are learned follows very specific chanting. This is an important part of the counting stick phase of the lesson as well when the calculations are being answered.
Multiplication
The full times table fact is read out. We always say the largest factor first so that they are learning the fact one way around only. For example:
6 X 5 = ___       You say: six fives are thirty
6 X 8 = ___       You say: eight sixes are forty-eight
4 X 6 = ___       You say: six fours are twenty-four
       Division
[bookmark: _GoBack]We are looking to develop automaticity of division facts as well, and this is achieved seeing the division fact as a multiplication fact. In the examples below, mmmmm represents the missing answer
18 ÷ 3 = ___      You say: ‘mmmmm’ threes are eighteen, six threes are eighteen
15 ÷ 5 = ___      You say: ‘mmmmm’ fives are fifteen, three fives are fifteen

Intervention
· Children must have an appreciation of the relationship between multiplication & division as well as the law of commutativity before following the scheme. Pupils who don’t will receive intervention to develop this understanding
· Pupils who are unable to recall the focused times table in line with their peers must be targeted for immediate intervention to ensure they keep up 
· Intervention can take the following forms
· A second afternoon session using the booklets
· Chanting through the facts using a counting stick
· TT Rockstars
· Focused teaching of a specific fact using arrays and linking the associated multiplication & division fact
· For pupils who are significantly behind their peers, they should receive the same sessions but at a level which suits their needs
· At the beginning of year 5, any pupils who scored below 15 on the MTC, will be immediately identified for daily intervention
Assessment
· At the end of year 4, pupils will sit the Multiplication Check (MTC). This is statutory for all year 4 pupils.
· At December and Easter data drops, year 4 pupils will complete a non-statutory multiplication check to identify pupils who may need additional support
· At the end of year 3, pupils will be tested on the 2,5,3,4,8 times table across the course of a week in June/July (a test for a times table each day)
· At the end of year 2, pupils will be tested on the 2,5,10 times table across the course of a ween in June/July
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